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Eight years after the establishment of the reinvigorated Resident Coordinator (RC)
system, dedicated and independent development coordination has demonstrated clear
value for Member States. Operating across more than 160 countries and territories,
RCs and their Offices (RCOs) continue to provide the central leadership function of the
UN development system, aligning UN country teams (UNCT) behind national priorities,
facilitating integrated UN policy support and financing solutions, and strengthening
coherence at a time of rising global pressure, declining official development assistance
and increasingly complex challenges. In 2025, 93% of host Governments affirmed that
RCs provide strengthened leadership, an increase of nearly 30 percentage points since
2019. At the same time, growing demands, constrained funding and shifts in UN
country teams due to funding cuts require a recalibrated RC system to better support
UNCTSs and governments, backed by adequate, predictable and sustainable funding.

Independent assessments, evaluations, and surveys continued to validate the value of
the RC system, while identifying areas for further improvement. Host Governments
reported the highest levels of satisfaction since the reform of the system in 2018, with
over 90% affirming strengthened RC leadership, impartiality, authority and coordination
capacity in 2025. Recognition of RCs as effective entry points to the UN system rose
from 62% in 2019 to 90% in 2025, reflecting the added value of dedicated and
independent development coordination. Further strengthening is needed to ensure that
RCs and RCOs have the capacities, resources and tools required to respond to growing
demands across diverse country contexts.

The RC system has embarked on a structured recalibration to ensure it remains fit for
purpose in a changing development landscape. The recalibration is informed by
Member State and RC consultations, independent evaluations and resource
assessments conducted in 2025 and early 2026. It focuses on strengthening RC
leadership and core RCO functions, tailoring capacities to country contexts, and

equipping them to better support UNCTs in mobilizing SDG financing and partnerships
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and future-ready capabilities in data, digital solutions, innovation and foresight. The
recalibration operates across country, regional and headquarters levels, in line with
General Assembly resolution 72/279. Recalibration alone, however, cannot offset the
loss of capacities or fully meet rising demand in the absence of predictable and
adequate funding. Adequate, predictable and sustainable funding for the RC system is
necessary.

So far, the RC system has maintained a diverse and high-caliber leadership cohort,
with leadership profiles increasingly tailored to country needs. In 2025, the
Development Coordination Office managed Resident Coordinator vacancies at just 8%
of the total cadre and resumed the Resident Coordinator and Humanitarian Coordinator
talent pipeline after a pause in 2024, drawing 570 applicants. As of March 2026, 55 % of
RCs were women and 59 % were from programme countries. The cadre now draws
from 27 UN entities, compared with 17 before the reform, and more than half of RCs are
serving in the role for the first time. Further efforts are needed to diversify nationalities,
attract talent from outside the UN system, reduce the average age of the cadre and
invest in generational renewal, all of which remain constrained by limited resources.

RC leadership is supported by RCO capacities that continue to provide essential
coordination in strategic planning, economic analysis, partnerships, communications,
data management and results reporting. These functions have helped align UNCT
support with national priorities, advance joint UNCT policy and financing solutions,
mobilize partners and funding, and strengthen accountability for collective results.
UNCT members continued to rate RCO support positively in 2025, although ratings for
partnerships and resource mobilization declined in the constrained fiscal environment.
The share of fully staffed RCOs improved from 33% in 2024 to 64% in 2025, supported
in part by the $53 million in regular budget resources granted to the RC system in 2024,
but nearly two in five offices still lack full staffing, constraining the ability of RCs and
RCOs to respond effectively to Governments and UNCTs. The RCO recalibration will
strengthen core coordination functions, increase the share of national staff, and tailor
staffing profiles to specific country needs.

Specialized advisory capacities hosted by RCOs remain critical to tailoring UN support
to country needs, but these capacities are under pressure. In 2025, 203 specialized
capacities were deployed globally through partnerships with UN entities, including
peace and development advisers, human rights advisers, gender advisers, food
systems focal points, risk and resilience advisers and durable solutions expertise.
These capacities strengthened UNCT support in prevention, food systems, gender
equality, climate resilience and durable solutions. However, funding cuts significantly



reduced deployments. For example, international peace and development adviser
deployments declined by 50% compared with 2024, and human rights adviser
deployments fell from 42 countries in 2024 to 36 in 2025.

At the regional level, Development Coordination Office (DCO) teams provide strategic
guidance, quality assurance and surge support to RCs and RCOs. In 2025, regional
teams helped RCOs strengthen Cooperation Framework design and quality assurance,
facilitate RCO peer-exchange, and translate country priorities into finance-ready
proposals. They also supported responses to transboundary challenges, including
migration dynamics and regional investment opportunities. The recalibration will
strengthen regional capacities to provide faster and more targeted support to countries,
address cross-border challenges, leverage regional financing opportunities and better
connect regional expertise with country-level demand. Further work is also underway to
explore co-location and structured engagement between DCO regional teams and
Regional Economic Commissions.

DCO headquarters in New York serve as the strategic backbone of the RC system and
the secretariat of the UN Sustainable Development Group (UNSDG). In 2025, DCO
strengthened tools, guidance and capacities for RCs and UNCTs to translate the Pact
for the Future, UN 2.0 and global programmes of action into country-level support for
SDG acceleration, working closely with relevant UN departments and entities. DCO also
reinforced RC system accountability for disability inclusion, gender equality and youth
engagement. It also helped to promote innovation, digitalization and data quality in the
work of RCs and RCOs, including for stronger Cooperation Framework analysis and
planning. RCO ratings of DCO HQ support reached their highest levels in 2025, with
administrative and operational support rated at 97%, up from 82% in 2021.

Through RC coordination and leadership, Cooperation Frameworks have become the
main platform for aligning UNCT expertise, partnerships and financing behind national
priorities. Since the Cooperation Framework was adopted as primary UNCT planning
tool through the 2018 reforms, an average of 94% of host Governments have affirmed
that the Cooperation Framework is aligned with their country’s needs and priorities, and
in 2025 alone 94% rated overall UN development system support as effective. In
addition, with support of RCOs, UNCTs have enhanced Cooperation Frameworks to
become more forward-looking and better equipped to respond to complex development
risks: 84%of UNCTs applied innovative approaches in Cooperation Frameworks in 2025,
up from 68% in 2021, including behavioural science, foresight, digital tools and data-
driven approaches. These approaches helped sharpen UNCT support in areas such as

economic diversification, disaster risk reduction and low-cost policy solutions.
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Working closely with UN agencies, funds and programmes, RCs help to tailor UN
support to the specific needs of different country contexts, including LDCs, LLDCs,
SIDS and MICs. In LDCs, RCs helped UNCT efforts to advance structural
transformation and graduation readiness, including through financing for development
support and large-scale investor engagement. In LLDCs, RCs supported efforts to
translate the Awaza Programme of Action into country-level priorities, and guided UNCT
support to improve access to global trade, expand digital public services, and support
cost-effective measures for essential services. In SIDS, RCs linked UNCT support for
resilience, finance, growth, and early warning systems. In 2025, RCs also supported
preparations and follow-up by national Governments to the 2025 World Social Summit
in Doha, the Fourth Financing for Development Conference in Sevilla, the UN Food
Systems Summit+4 in Addis Ababa and the COP30 in Brazil. In 2025, 93% of LDCs, 96%
of LLDCs and 89% of SIDS expressed satisfaction in the support by the UN
development system to engage in SDG partnerships. Overall, 83% of host Governments
agreed that integrated policy advice, delivered in a coordinated way, was tailored to
national needs and priorities. 72% rated the RC system effective in convening multi-
stakeholder dialogues with Government and donors to enable policymaking aligned to
the SDGs.

RCs help to strengthen system-wide coherence in applying UN norms and standards
at country level. In 2025, 61% of new Cooperation Frameworks mainstreamed gender
equality or included a dedicated outcome, compared with 44% in 2024, and 125 UNCTs
reported against the UN country team System-wide Action Plan on Gender Equality and
Women's Empowerment. All 132 UNCTs reported against the UN Disability Inclusion
Strategy, with 55% meeting or exceeding requirements. In addition, 94% of UNCTs
supported Governments to engage young people in policymaking, and the use of
Universal Periodic Review recommendations rose from 89% in 2024 to 96% in 2025.
These results point to continued progress in embedding human rights, gender equality,
disability inclusion, youth engagement and leave no one behind principles in
Cooperation Framework implementation.

To protect and advance sustainable development, RCs bridge humanitarian responses,
peacebuilding and long-term development interventions in complex settings. In 2025,
28 countries were supported by double or triple-hatted RCs, including 19 RC/HCs and 9
DSRSG/RC/HCs or equivalent arrangements. RCs serving in these roles convened
Governments, international financial institutions, civil society and communities around
shared strategies linking immediate response with longer-term development priorities.
In contexts affected by sudden disasters without a humanitarian presence, RCs also led

UN development system responses, helping to ensure coherent support. In 2025, 89%
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of host Governments reported that UN development system activities were effective in
strengthening resilience to shocks. In 2025, mission closures and transitions out of
international humanitarian coordination arrangements placed additional significant
demands on the capacities and resources of RCs and RCOs. The closure of the special
political mission in Iraq, along with other recent mission withdrawals as in Mali and
Sudan, doubled the RC costs in these contexts, and the additional responsibilities in the
8 countries where humanitarian coordination is transitioning out have been absorbed
within existing RCO resources. This is not sustainable in the long run.

RCs have been working to facilitate opportunities and access to financing to
accelerate the achievement of the SDGs. They are working with UNCTs and partners to
identify national opportunities for public and private investments at scale and
convening diverse groups of stakeholders focused on the SDG financing mix. With the
current fiscal landscape very much constrained, it is not surprising that host
Governments rated the effectiveness of RC efforts in that regard at only 56% and 56%
respectively. SDG financing remains an area requiring further strengthening, particularly
as constrained public resources increase the need for increased support. The RC
system recalibration will strengthen capacities in these areas.

RCs also help to unlock catalytic funding through pooled funding and funding
dialogues - these are essential enablers of integrated UN support, but capitalization
trends has worsened. Throughout 2025, Funding Compact dialogues were held in 92
countries. Under RC leadership, the Joint SDG Fund supported joint programmes
across social protection, health, food systems and climate-smart agriculture, and
supported interventions that catalyzed more than $8 billion for development financing.
The Fund also allocated an initial $2 million financing window to pilot the “expertise-on-
demand” mechanism in six countries, complementing UN8O0 efforts to make
specialized expertise more accessible to countries. RCs also facilitated UNCT access
to the Spotlight Initiative to end violence against women and girls, helping joint UN
action strengthen access to essential services for more than 1.3 million women and
girls, engage over 1 million men and boys in dialogue on gender equality and reach
more than 2.2 million young people. However, country-level pooled funding declined
sharply in 2025, decreasing in 47 countries by nearly 60% compared with 2024,
underscoring the need for renewed Member State support to pooled funding and
Funding Compact commitments.

The RC system is now fully accountable to all Member States and has also
strengthened accountability, transparency and visibility of system-wide results. All

UNCTSs have consistently produced UN country team results reports since 2022, and
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79% of host Governments noted in 2025 that these reports were effective in
demonstrating results achieved in country. In 2025, 119 UNCTs uploaded their joint
workplans on UN INFO to track and publicly visualize results in the implementation of
the Cooperation Framework. Platforms like the RC Dashboard, the UNSDG Portal, and
the dashboards on Efficiency, BOS, Common Premises, Common Back-Offices and the
Global Shared Services give unprecedented visibility on RC deployment, nationality,
gender, average age and UNCT results, as well as efficiency efforts. Implementation of
audit and evaluation recommendations reached 83 % in 2025, up from 80 % in 2024.
Further work is needed to improve the timeliness and quality of Cooperation Framework
evaluations, with 15 of 28 expected evaluations completed in 2025, 9 ongoing and 4
cancelled due to country-specific circumstances.

The RC system fosters operational efficiencies across the UN development system,
helping to advance common premises, common back offices, business operations
strategies and global shared services. In 2025, the share of UN buildings operating as
common premises rose to 33%, accommodating 57% of UN personnel, compared with
55% the previous year. Common back offices progressed in several countries, including
Kenya, Viet Nam, Tanzania, Brazil, Zimbabwe and Pakistan. Shared services managed
by global centers like shared mobility, carpooling and for staff wellbeing are
increasingly used in countries. All required UNCTs review their business operations
strategies and reported results. DCO serves as secretariat of the UNSDG Business
Innovation Group and has helped the roll-out of critical efficiency initiatives and recent
efforts under theUN8O Initiative to move towards a Unified Services Roadmap.

Despite proven results, the RC system remains underfunded. The $53 million from the
regular budget granted through GA resolution 79/258 in 2024, and renewed in 2025,
signaled confidence in the Resident Coordinator system and provided important relief.
However, it did not close the funding gap. In 2025, overall income reached only $236.1
million against a total budget requirement of $281.8 million, leaving a funding gap of
$45.7 million. The system remains largely dependent on voluntary contributions, which
declined to $57.1 million in 2025 - their lowest level since the establishment of the RC
system. In addition, five long-standing donors provided no contributions and two
reduced them. To the contrary, despite deep funding cuts, the UNSDG contributed
$79.4M as part of their cost-sharing arrangement, which was also increased in 2025 at
the request of the GA to include inflation. The 1 % coordination levy generated $46.6
million but remains affected by structural flaws, low compliance, high administrative
costs and reliance on contracting aid flows. The forthcoming GA review of the RC
system funding model at its eighty-first session provides a critical opportunity to
address chronic underfunding and ensure the system has the resources required to
deliver on increasing demands. 6
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As the 2030 Agenda enters its decisive phase, the RC system remains the backbone
of the UN development system and a critical vehicle for realizing the promise of
reforms and of the UN8O Initiative. Coordination has strengthened coherence, enabled
integrated policy support, improved transparency, advanced efficiencies and helped
UNCTs deliver more effectively in support of national priorities. These gains now need
to be protected and scaled as demands on the RC system grow, UN country presences
shift and development funding contracts. Recalibration will help ensure that RCs and
RCOs have the right skills, capacities and operating models for specific and evolving
country needs. But adequate and predictable funding is needed to sustain the
coordination infrastructure that makes these results possible. Together, these
measures will be essential to support countries in accelerating SDG implementation,
sustaining trust in multilateral cooperation and ensuring that UN development system
reforms are translated into action on the ground, with the scale and urgency that
Member States expect.
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SUMMARY OF KEY STATISTICS AND FEEDBACK
2025 RESULTS

The Resident Coordinator system cohort today

54% of RCs are first-time RCs, bringing new skills and expertise.

DCO managed RC vacancies at 8% of the total cadre, maintaining the low vacancy level
through the strength of the talent pipeline and deliberate prioritization of leadership
continuity.

55% of RCs were women by March 2026.

59% of RCs are from programme countries as of March 2026, compared to 41% pre-
reform.

The cadre now draws from 27 UN entities, compared to 17 before the reform.

28 countries are supported by either double or triple-hatted RCs — with 19 RCs/HCs and 9
DSRSGs/RCs/HCs or equivalent.

The share of fully staffed RCOs increased from 33% in 2024 to 64% in 2025. However,
nearly two in five RCOs still lack full staffing.

34 international, 28 national peace and development advisors were deployed to countries,
however this was a nearly 50% drop in international PDAs deployments.

Human rights advisors were deployed in 36 countries, a drop from 42 countries in 2024.
Surge coordination support was deployed in 14 RCOs.

328 UN Volunteers (111 national and 217 international) and 38 Junior Professional

Officers supported planning, analysis, partnerships and operations in RCOs.

Feedback to date

Host Governments surveyed by DESA:

* 91%in 2025 (vs. 88% in 2024) say that RCs have strengthened authority, compared to 59%

in 2019, marking a 32 percentage point increase from pre-reform.

* 93%in 2025 (vs. 88% in 2024) point to strengthened leadership, compared to 65% in 2019,
an overall 28 percentage point increase from before the reform.

* 92%in 2025 (vs. 89% in 2024) report that RCs demonstrate greater impartiality, compared
to 59% in 2019, a 33 percentage point increase since pre-reform.

* 93%in 2025 (vs. 85% in 2024) believe that RCs have strengthened capacity to coordinate,

up from 66% in 2019, reflecting a 27 percentage point increase from before the reform.



e 93%in 2025 (vs. 89% in 2024) say that RCs have improved management skills, compared
to 75% in 2019, an 18 percentage point increase from the 2019 baseline.

e 90% in 2025 (vs. 89% in 2024) indicate that RCs have an increased focus on common
results, compared to 60% in 2019, a 30 percentage point increase from pre-reform.

e 88%in 2025 (vs. 81% in 2024) see reduced duplication across UN entities, up from 56% in
2019, a 32 percentage point increase from pre-reform.

e 90% in 2025 (vs. 84% in 2024) say the RC is a strengthened entry point to the UN system,
compared to 62% in 2019, reflecting a 28 percentage point increase since pre-reform.

e Share of host country Governments who agree or strongly agree that RCs effectively lead

UNCT's strategic support for national plans and priorities:

LDCs from 86% in 2019 to 89% in 2025
LLDCs from 77% in 2019 to 85% in 2025
SIDS from 70% in 2019 to 89% in 2025
MICs from 80% in 2019 to 88% in 2025

o 72% noted that RCs were effective in convening multi-stakeholder dialogues with
Government and donors to enable policymaking aligned to the SDGs.

» 56% rated RC efforts effective in identifying national opportunities for public and private
investments at scale.

» 56% rated RC efforts effective in convening diverse stakeholders around the SDG financing
mix*.

» 93% report that the Cooperation Framework is aligned with their country’s development
needs and priorities, an average of 94% across the years.

o 94% rate overall UN development system support as effective.

» 83% agree that integrated policy advice, delivered in a coordinated way, was tailored to
national needs and priorities.

» 89% express satisfaction with UN development system support to engage in SDG
partnerships, with ratings ranging from 93% in LDCs, 96% in LLDCs and 89% in SIDS.

» 89% report that UN development system activities were effective in strengthening
resilience to shocks.

o 79% noted that UNCT results reports were effective in demonstrating results achieved in

cou ntry.
*This figure was incorrectly reported as 52% in the 2026 UNSDG Chair Report.



Contributing countries surveyed by DESA:

e 72% report that the RC system effectively convenes multi-stakeholder dialogues with
Governments and donors to enable policy making aligned to the SDGs.

e 75% note that the RC system is effective in fostering coherence in UN activities and
reducing duplication of efforts.

e 69% say that RCs leverage the comparative advantages of individual UN entities.

e 79% say the RC system scales up collective action for the SDGs.

e 71% say RCs serve as an entry point for easy access to UN expertise.

UNCT members surveyed by DESA:

* 75% said the RC was effective in leading the UNCT in policy and regulatory changes in line
with the SDGs.

e 73% said the RC was effective in leading the UNCT to access expertise across the UN
development system to address national needs and priorities.

e 85% said the RC was effective in leading the UNCT in making decisions on Cooperation
Framework objectives.

e 85% said the RC fosters coherent and strategic engagement with government

counterparts on the UN’s normative agenda.

Independent evaluations:

2026 « The_evaluation of RC system effectiveness in supporting graduating Least
Developed Countries by the Office of Internal Oversight Services (0l10S) concluded
that the RC system played a pivotal role in supporting governments through
international dialogues and capacity-building initiatives, and in leveraging UN
expertise. It also found that government capacity constraints and insufficient RCO
resources limited effectiveness.

e Triennial reviews of implementation of recommendations set out in the evaluation

DCO regional support and RC system contribution to country-level programme
coherence by the Office of Internal Oversight Services (0I0S) noted implementation
measures adopted and confirmed improved country-level programme coherence,
outreach to key partners, cooperation with governments, knowledge sharing and

reporting, reducing transaction costs and duplication and enhancing efficiency and

accountability.
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