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« Improving UN operational efficiencies is a fundamental part

of the United Nations Development System and
management system reform.

The Business Innovation Group — comprised of 35 UN
entities - supports UN country teams to implement
harmonized business operations agenda at the country
level:

Guided by the UNSDG Efficiency Roadmap (2022-2024),
and based on the principles of Mutual Recognition and cost
effectiveness, it aligns its support for country level
business operations strategies, common back offices and
common premises as well as global shared services.
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UNITED NATIONS

.k Efficiency resources — hosted on UN INFO  BEMORE®
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Efficiency Dashboard CP Dashboard BOS Dashboard

https://data.uninfo.org/home/_BOSstatus

https://data.uninfo.org/home/_Effstatus https://data.uninfo.org/home/_CPstatus
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https://unitednations.sharepoint.com/sites/DCO-WG-UNSDG_CF/SitePages/CBS-home.aspx
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https://data.uninfo.org/home/_Effstatus
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The Efficiency Dashboard
tracks and monitors
efficiency initiatives at inter-
agency, agency and bilateral

level.

Improved implementation
and reporting on cost-
efficiencies reflected in USD
405 m (2023 Secretary-
General’s report QCPR

implementation)

Efficiency Dashboard

BE MORE>

EMBRACE THE EFFICIENCY AGENDA
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«In the context of the new Funding Compact, which is currently under discussion with Member States and the UNSDG — we are very keen to ensure that a clear, ambitiou

Common Premises (CP)
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The dashboard offers data
and analytics on UN premises
and related expenditures at
global, country and sub-

national levels.

Projections of 2.6% (USD 1.6
M) efficiency gains. 582
common premises Nnow
accommodate 55% of UN
personnel, with 39 projects

under implementation.
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COMMON PREMISES - DATA OVERVIEW
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Map Baseline CP Status Typology Overview Availability Area Cost Contracts Projects Data Extract QA
Organization Region Workspace City Compound Premises Occupant
# Compounds # Premises # Organizations Rental cost Op. cost # Personnel Area (sqm)
-
2059 2152 88 $190.8M $313.6M 119,731 3,703K
Tunis [JEI 20 22
Amman n 5 1 20
Bujumbura n 2 14 19
300/ 5 5cy Kampala n 16 19
0 o Khartoum n 2 14 19
Common Premises Personnel in CP kinshasa [EN 3 14 19
Compound compound Maputo [HEE 16 18
Dakar (re... n 10 15
Niamey 8 15
Abidjan “ 1 14
@ Common premise  Government co-located premise @ Single premise
Only showing compounds with potential for consolidation? Yes hd

Government co-located compounds are not considered in the Common Premises percentage.

Personnel

Compounds

City # of personnel % of personnel Area (sqgm) % of Area Total Cost % of Cost Rental cost % Rent cost Operational cost % Op. cost
hd

Nairobi 5157 4.3% 62.4K 1.7% $13.3M 2.6% $9.0M 4.7% $4.3M 1.4%

Addis Ababa 3,169 2.6% 965.4K 26.1% $12.6M 2.5% $8.0M 4.2% $4.6M 1.5%

Amman 3,094 2.6% 79.2K 2.1% $11.6M 23% $3.9M 2.1% $7.6M 2.4%

Bangkok 2,702 2.3% 60.9K 1.6% $8.2M 1.6% $4.5M 2.4% $3.6M 1.2%

Public link: https://data.uninfo.org/home/_CPstatus
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USD 84M realized efficiencies in
2022, USD 108M estimated
benefits for 2023, through 3,154

services at local level.

The dashboard includes data for
all countries, for all UN entities,
for all opportunities to
collaborate and benefit from
cost avoidance. It is updated
annually based on the annual

BOS review during Q1.

Business Operations Strategies (BOS)
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EFFICIENCY AGENDA

Business Operations Strategies (BOS)  BEMORE>

A more robust and user- ighanistan -
friendly BOS 2.0 Online
. ¢ Afghanistan Workspace
Platform in UNINFO as a one- .
COOPERATION FRAMEWORK INFORMATION MANAGEMENT SYSTEM COMMON PREMISES COMMON BACK OFFICE BUSINES|
stop shop.
< Contacts
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- simplified workflow for users e i dovelopment
Global
to explore services in o o) e e UAT plan
- gompostiol Afghanistan 2023-01-01 +2023-12-31 (BOS)
a more intUitive Way @ Flans Test modified. Test modified during session
- improved reporting, data Admin
. . . ¢ Workspaces In development
quality, validation
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